The Helman Approach to the Trainee in Difficulty
This template built on Helman’s Folk Model of the consultation.  Use it to help you and your trainee find your way when you’re experiencing difficulty.
	Managing the difficulty
	Answer

	What is the REAL difficulty?
	

	Why has it happened?
	

	Why has it happened now?
	

	Who is it causing difficulty for?
	

	What is the effect of the difficulty?
	

	Does the learner have insight that there is a difficulty?
	

	What might happen if I do nothing about it?
	

	Suggestions for how things might resolve
	

	Action plan, how it will be monitored and what are the consequences of failure to meet agreements.
	

	Who else does this involve, how will they be informed and are there any possible spin off benefits or difficulties from the action plan?
	

	Signed agreement to the plan by trainer and trainee
	Signed

Signed

Date


